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Organizations focused on employment
outcomes (VR, welfare, workers comp, one-
stops) have the mandate to get people jobs.
Aligning employment preparation activities
directly with job development activities results in
the most effective and efficient road to
employment outcomes. Aligning inputs to
employment outcomes also justifies continued
existence and funding.

This alignment can come under stress with
changes in the operational environment.
Changes such as a clientele with more complex
issues, less robust or tougher to work in
economies, or a demand for more results with
fewer resources. The misalignment indicators
are staff concern about how the system is
functioning, or stakeholder/clientele complaints
about results.

Job development staff will grumble about the
quality of the candidate referral. They will
express an inability to meet outcomes goals
because many candidates referred are
increasingly problematic and not ready to work.
They will voice concern that they can find jobs
but not the candidates to fit them, or that
candidates are so unprepared to work they are
hard to present to the employer. They will ask
for a quality change in the candidate’s referred.

Counselors or case managers, on the other
hand, will protest that their candidates are

prepared for work, but the jobs that are
developed are not the ones their candidates
can do. They will see little connection between
their caseloads and the jobs that are
developed. While acknowledging that marginal
candidates are often referred to job developers,
counselors have no other reasonable service
option. The hope is that job developers will get
lucky, or work magic.

These opposing perspectives represent
misalignment. This misalignment leads to
tensions, ineffective interventions and a greater
sense of frustration and futility. Candidate
preparation and job development cannot
continue this lack of alignment and expect to be
effective. Staff will under-perform even when
working harder, and become overwhelmed.
Negative effects will ripple throughout the
organization.

The good news is that re-alignment and
improved employment outcomes are easily
within reach of each employment organization,
while using existing resources. By focusing on
straightforward and clear process while
developing core competencies, organizations
can maximize required outcomes.

DTG-EMP can provide these simple and clear
solutions to ensure employment organization
alignment and to obtain employment outcomes
results.
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